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INTRODUCTIONS AND OVERVIEW
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INTRODUCTIONS

INTRODUCTIONS AND OVERVIEW

• City Staff

• Project Goals & Vision

• Project Team

PROJECT PROGRESS • Project Journey

• Final Design

• Project Timeline

• Construction Team

PUBLIC FEEDBACK • Questions and Comments
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PROJECT GOALS AND VISION
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PROJECT TEAM
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PROJECT TEAM

• City Commission

• Executive Leadership

• Design & Construction Management

• GOB Advisory Committee

• Police Department

• Legal

• Development Services

• Information Technology (IT)

• Procurement & Contract Compliance

• Budget & Performance Management 

• Financial Services 

• Communications Marketing and 

Economic Development (CMED)

• Public Works

• Public Utilities

• Parks & Recreation Culture & Arts

Architect of Record

O’Donnell Dannwolf & 

Partners, Inc.

City of Hollywood

Department of Design & 

Construction Management

Client

CMAR

Construction Manager 
at Risk Moss & 

Associates, LLC

McClaren, Wilson & 

Lawrie, Inc.

Program Consultant

Design Team 

In partnership with

and the entire

Construction Team

City Departments & Contributors
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THE JOURNEY



CLICK TO EDIT MASTER TITLE STYLECLICK TO EDIT MASTER TITLE STYLEPROJECT DESIGN PROCESS OVERVIEW

Design and Construction Management 9

2018        2020             2021                    2022                             2023                        2024

GO Bond Promotional Video:

Why Hollywood needs a new

Police Headquarters

Design Team & CMAR tour

of the existing facilities

Public Meeting #3

Award of Construction Contract
Planning and Development

Board Meeting

Project Kickoff Meeting Design Charrette

Project Review with PD Staff

Design & CMAR Team Meeting Site Plan Approval
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FINAL DESIGN
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FINAL DESIGN

Radio

Tower

4 story secured

garage

3 story wing

1 story wing
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FINAL DESIGN

Artist’s Rendering of 

the New Police 

Headquarters

Site Plan
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FINAL DESIGN

Artistic Rendering

Artist’s Rendering of the New Police Headquarters Building
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FINAL DESIGN

Artist’s Rendering of the New Police 

Headquarters Lobby and Community Room
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FINAL DESIGN

Artistic Rendering
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PROJECT TIMELINE AND
CONSTRUCTION TEAM
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PROJECT TIMELINE

Programming

Final 

Permit

Approval

Construction

Documents

Design

Develop.

Construction

This is where 
we are 
today.

Preconstruction

2019 2020 2021 2022 2023 2024 2025

Schematic 

Design

Concept 
Design

Design
Procurement

Construction
Procurement

Construction
Complete
Q4 2026

2026
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CONSTRUCTION TEAM

Project Milestones

• The CMAR Phase II Construction Services Agreement Commission Approval 

on May 1, 2024.
 

• Master Building Permit issued July 23, 2024.
 

• Construction will be starting August 12, 2024

• The official Groundbreaking Ceremony is scheduled for September 9, 2024 at 

10:00 am.
 

• Construction Scheduled to be Complete October 2026
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CONSTRUCTION TEAM

Moss HPH Team 
Main Contacts:

• Holly Loeffler (Project Executive):

o Email: HLoeffler@mosscm.com

o Phone: 561-213-7197

• Josh Dryer (Project Manager):

o Email: JDryer@mosscm.com 

o Phone: 954-270-8333
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PROJECT TIMELINE

Site Plan/Schedule
Schedule Timeframe:

• Break Ground: 8/12/2024

• Start Concrete: Q3/Q4 2024

• Top Out: Q2/Q3 2025

• Target Certificate of Occupancy: October 2026
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Project Hotline:

1-888-361-0603

Project Team Contact Information

Project Email: 

HollywoodPolice@garthsolutions.com 
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Project Website: 

NewHollywoodPoliceHQ.com
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QUESTIONS OR COMMENTS?
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THANK YOU FOR ATTENDING! 
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