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DESIGN AND CONSTRUCTION MANAGEMENT

HOLLYWOOD
YOUR BOND DOLLARS AT WORK!

September 27, 2022
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AGENDA

I. Roll Call
II. Approval of Minutes from July 11, 2022, Meeting
III. Public Comments
IV. Scheduling Future Meeting Date
V. GOB Advisory New Members and Open Positions
VI. GOB Second Tranche Update
VII. Overview all GOB Projects Current Status
VIII. GOB Project Updates

• Hollywood Beach Golf Course 
I. Landscaping Plan
II. Clubhouse Expansion Options

• Police Headquarters
• Tidal Flooding Mitigation and Sea Walls
• Orangebrook Golf Course P3

IX. Park Projects Updates
X. Old Business
XI. New Business
XII. Committee Comments
XIII. Adjournment
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New GOB Advisory Committee Members 

Sandra Einhorn- District 4  

Nicholas Danu- Engineer 
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Committee Members
Architect Category

Louis Birdman (Resident, District 1)

Representing District 2

Christine Corbo

Engineer Category

Nicholas Danu (District 3)

Representing District 3

Thomas Lander, Vice Chair

Construction Industry

Vacant 

Representing District 4

Sandra Einhorn 

Sports League/Recreation Category

Molly Taylor (Resident, District 5)

Representing District 5

Annette Smith

Chamber of Commerce Category

Clive Taylor (Resident, District 1)

Representing District 6

Richard Petrovich

Finance Industry Category

Lynn Smith (Resident, District 2)

Representing At-Large

Vacant 

Student Category

Vacant 

Representing At-Large

Vacant 

Representing District 1

Terrence Cantrell, Chair

GOB COMMITTEE ROSTER
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GOB COMMITTEE VACANCIES

https://www.hollywoodfl.org/155/Boards-Committees

4 Open Positions

District Balance Per District

District 1 0

District 2 1

District 3 1

District 4 2

District 5 1

District 6 1

Construction Industry

Student Category

2 Representing At-Large

A maximum of 3 members can 

participate as members of the GOB 

Committee. The following is the 

available balance per district to fill the 

open positions.

https://www.hollywoodfl.org/155/Boards-Committees
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GOVERNANCE AND STRUCTURE

CITY COMMISSION & CITY MANAGEMENT

Josh Levy

Mayor

Caryl S. Shuham

Vice-Mayor, District 1 

Linda Hill Anderson

District 2

Traci L. Callari

District 3

Dr. Wazir Ishmael

City Manager
Linda Sherwood

District 6

Kevin Biederman

District 5
Adam Gruber

District 4

Welcome Letters
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General Obligation Bond Updates 

Jose Cortes
Department of 

Design & Construction Management
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FINANCIALS

Total Phase 1 

Amended Budget

$70,050,706

Phase 2 

Issuance

Reporting Period 09/26/19 to 6/30/22

Remaining 

Balance 

$38,505,420

Committed

$7,947,304

Expended

$23,597,983

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

Phase 1 Amended Budget

$31,545,286

45.03 %

54.97 %

Total Quarter 3 Expenses $425,998
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GOB TRANCHE UPDATE

August 29, 2022 
City made presentations to two of the bond rating agencies, 
Moody’s and Fitch Ratings, concerning the upcoming bond 
issue and certain financial, budgetary and economic 
development information. 

The total amount expected to be realized from the sale of the 
bonds is $94.2 million.

September 16, 2022
Notice of Sale and Preliminary Official Statement were issued

September 28, 2022
Responses are due

October 10th -14th

The Mayor and other City Officials are expected to sign the 
bond documents, with the closing and receipt of the funds 
expected the following week.

We received ratings of Aa3 from Moody’s 
and AA- with Stable Outlook from Fitch.

TIMELINE
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PROJECT STATUS BY PHASE
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GOB Quarterly Report – Project Updates Modifications  

Design Status:
Provides detailed 
information regarding 
design phase and 
percent complete for 
each of the phases 
leading to a fully 
permitted design 

Budget Status:
Improved graphical
representation of budget 
status. Updated budget 
information as project 
moves along. Figures is 
provided on a fiscal year 
calendar.

Prepare project drawings

DESIGN STATUSConcept SD DD CD Permit
DESIGN STATUS

Design 

Development
Construction 

Documents

Schematic 

Design
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GOB DESIGN PROJECT STATUS 

DESIGN

DEVELOPMENT

PHASES

Conceptual 

Design
2 Projects

Schematic 

Design
1 Project

Detailed 

Design
1 Project

Construction 

Documents
5 Projects

Permitting
4 Projects

• Neighborhood 
Monument Signs

• Traffic Calming

• HBGC
• Dowdy Armory
• Rotary Park
• Arts Park
• FEC Corridor

• Police 
Headquarters

• Sound walls 
• Utilities 

Undergrounding
• Dowdy Armory
• Arts and Culture

• Tidal Flooding

Projects with 

Design Scope13 
15% 8% 8% 31% 38% 

69% 
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4
Public 

Input 

Meetings

UPCOMING COMMUNITY ENGAGEMENT OPPORTUNITIES

New Police Headquarters 
Design Presentation – November 10, 2022

Rotary Park Sports Fields
Design Presentation

Neighborhood Sound Walls  
Construction Execution Plan

Traffic Calming
Design Concepts Presentation
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE – Tree Clearing Plan

QTY 8

QTY 44

QTY 230

QTY 448

3.07 AC
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE – Proposed Landscape Plan

Florida 
Native 
Trees
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE – Proposed Landscape Plan
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE – Expansion Options
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE

Club House Expansion Current Design

Indoor Seating 96  

1,491 SF
332 SF
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Club House Expansion Option 1A

HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE

Indoor Seating 152

1,965 SF

678 SF
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE

Indoor Seating 168

Club House Expansion Option 1B

1,965 SF

678 SF
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE

Indoor Seating 176

Club House Expansion Option 2A

2,020 SF 895 SF
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE

Indoor Seating 182

Club House Expansion Option 2B

2,020 SF 895 SF
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Maintenance Building Parking

HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE
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ArtsPark Improvements Project

The scope of work includes the 

installation of 950 LF of decorative 

fence panels and nine gates to secure 

the Amphitheatre main stage, lawn 

seating and central sidewalk area 

adjacent to the fountain, where food 

vendors park during ticketed events. 

Project Total Budget

$496,018.90
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ARTSPARK IMPROVEMENTS CONCEPTUAL DESIGN 



27 Design and Construction Management 

PROPOSED FENCE LAYOUT – OPTION 1

Option 1 Const Cost

Total 950’ LF

Direct Cost $ 725,000

Total Est. Cost $993,425

GOB Budget Gap ($497,407)

GOB FUNDS 

$496,018.90

Option 1
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PROPOSED FENCE LAYOUT – OPTION 2

Option 2 Const Cost

Total 1,315

+365’LF

Direct Cost $ 894,000

Total Est Cost $1,220,310

GOB Budget Gap ($724,292)

GOB FUNDS 

$496,018.90

Option 2
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PROPOSED FENCE LAYOUT – CONTRACTOR PRICING

Construction Cost

Total 950’ LF

Direct Cost $ 725,000

Total Est Cost $1,220,310

GOB Budget Gap ($724,292)

Total Est. Cost $993,425

GOB Budget Gap ($497,407)

Construction Cost

Total 1,315 - +365’LF

Direct Cost $ 894,000

Option 1 Option 2 

Option 1 Vs 2

($226,885)
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• Permit Approval  

• Additional Funding

• $2,500,000 GOB Funding

• $2,000,000 City Contribution

• $500,000 Cultural Facilities Grant

• $500,000 Pending                              

Broward Cultural and Artistic 

Facilities Capital Grant

ART AND CULTURE CENTER

Total Current Funding 

$5,000,000
The dramatic design 

will merge with the 

existing two-story, 

1924 Mediterranean 

Revival architecture 

of the Kagey Home

A Dramatic 

Future Awaits
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ROTARY PARK

• Design drawings are at 100% completion

• Evaluating Budget Gaps

• Value Engineering and Scope Evaluation



32 Design and Construction Management 

FORMER ARMORY AT DOWDY SPORTS FIELD

Creation of an 
indoor sports facility

Basketball

Batting Cages

Soccer Goals

ADA-compliant 
restrooms

Office Space

Meeting Rooms

Storage Area

Connect building to 
Dowdy field

Exterior landscaping

GOB Scope of Work

Renovation of the +/-12,171

SF Former Armory Building.

Currently at 60% Drawings

GOB Funding 
$2,411,274
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FEC CORRIDOR

• Design Drawings are at 60% Completion.

• Next, Coordination with the FEC and submit the Real Estate 

Application to the Real Estate Manager for reviews and issue 

comments.

• Once approved, draft a new/amended lease agreement based 

on the plans (about a 3-week timeline)

Conceptual Cross-section for a potential Dixie Highway Complete Streets Project
Prepared in 2013
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UNDERGROUNDING OF UTILITIES NORTH BEACH

Current Status

• Design at 90% Complete

• Building Consensus with NBCA

• Lighting scope of work

• CM@R Negotiations Whiting Turner

• Construction Budget Validation
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HOLLAND PARK

GOB Scope of Work

Refurbish, Resurface, 

Replace, Install, Improve

Refurbish Restrooms

Resurface Parking 
Lots

Replace Floating 
Docks

Install Shade System

Sailors Point

Refurbish 
Observation Tower

Improve Walkways

Sea Wall Cap

Refurbish Pavilions
COMPLETE

CONSTRUCTION 

BEGINNING

COMPLETE

COMPLETE

COMPLETE

2023 GRANT 

OPPORTUNITY

WILL BE 

INCLUDED IN SEA 

WALL PROJECT

DESIGN

GOB Funding 
$697,619

COMPLETECOMPLETECOMPLETE

COMPLETE COMPLETE COMPLETE

CONSTR.

BEGIN.

2023 GRANT 

OPPORTUNIY
FUNDING
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Sign Type A Sign Type B Sign Type C

Sign Type D Sign Type E

Sign Type F Sign Type G

GATEWAY AND NEIGHBORHOOD SIGNAGE SCOPE OF WORK

Signage Count by Type 

Type GOB
CRA/

CMED
Total

Type A 6 6

Type B 6 6

Type C 4 4

Type D 11 11

Type E 21 4 25

Type F 8 2 10

Type G 2 2

Type H 1 1

Type M 6 6

Type T 1 1

Type U 5 5

Type W 13 13

Total Signs 59 31 90

GOB Funding 
$697,619

Brooks and Scarpa are designing the CRA 

signs and have been engaged to provide 

a conceptual design for the GOB signage 

GOB Scope of Work

Improvements to 64 gateway

and neighborhood monument

signs throughout the City.

Sign Type H
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TRAFFIC CALMING

• On August 23, 2022 The City had a kick-off 

meeting with Atkins and Marlin Engineering 

to discuss project findings.

• Coordination of District 3 survey locations 

with Marlin Engineering

• Initial design setup for Districts 1-4 and 6. 

• Atkins to pull aerials, begin work on details, 

and set up plan sheets 

• Schedule and perform site visits
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NEIGHBORHOOD SOUND WALLS- N 46TH AVE

• On August 31, 2022, The City approved and authorized 

the construction contract execution to MBR

• On September 14, MBR Construction received 1st NTP to 

provide Signed & Sealed drawings for the proposed wall 

for permitting. 

• DCM staff meet MBR on site to project scope and 

evaluate site conditions and requirements.  

May 11, 2022

Match the 
aesthetic of 

the 
neighborhood 

privacy walls 
throughout the 

City of 
Hollywood
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B POLICE HEADQUARTERS

The next Public Meeting for the New Police Headquarters 

project will be held in early November.  The meeting will 

be held in person, with a web viewing option.

Artist’s Rendering of the New Police Headquarters Concept



40 Design and Construction Management 

TIDAL FLOODING MITIGATION AND SEA WALLS
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ORANGEBROOK GOLF COURSE

• Project remains in a P3 process. 

• Currently awaiting for best and final offers. 

• Recommendation to City Commission 
January 2023

May 11, 2022
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GOB Parks Updates

Ricky Engle 

David Vazquez
Department of Parks, Recreation & Cultural Arts
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PARKS AND RECREATION UPDATES

Poinciana Park Playground

– Basketball court resurfacing completed

– Building Division approved permit

– Playground installation is underway.

Zinkil Park Playground

– Building Division permit approved

– Playground installation is underway

Cathy & Bob Anderson Park

– Walkway and Basketball Court Resurfacing are completed.

– Parking Lot resurfacing is pending.

John B. Kooser Park Playground 

- Virtual public meeting was help July 11th at 6 PM.

Zinkil Park Playground

Poinciana Park Playground

Cathy & Bob Anderson Park

COMPLETE

COMPLETE

COMPLETE

IN 

PROGRESS 
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Questions 

& 

Answers


