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AGENDA

I.  Roll Call
II.  Approval of Minutes from January 25, 2022 Meeting

I1l.  Public Comments

IV. Scheduling Future Meeting Date
V. GOB Financial Status Quarterly Report HOlleoo
VI. GOB Project Updates F | x
* Police Headquarters &‘J A . ’ i I :(tI.
* Gateway and Neighborhood Monument Signs YOUR BOND DOLLARS AT WORK!

* ArtsPark Improvements
* Tidal Flooding Mitigation and Sea Walls
* Hollywood Beach Golf Course

* Orangebrook Golf Course P3
I.  Park Projects Updates

[I.  Old Business

I1l. New Business

IV. Committee Comments

V. Adjournment
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ROLL CALL

Committee Members

Architect Cateqory Representing District 2
Louis Birdman (District 1) Christine Corbo
Engineer Cateqory Representing District 3
Vacant (District 3) Thomas Lander, Vice Chair
Construction Industry Representing District 4
Salvatore Grilli (District 5) Lloyd Edelstein

Sports League/Recreation Category Representing District 5
Molly Taylor (District 5) Annette Smith

Chamber of Commerce Cateqory Representing District 6
Clive Taylor (District 1) Richard Petrovich
Finance Industry Category Representing At-Large
Lynn Smith (District 2) David Kout (District 2)
Student Cateqory Representing At-Large
Edward Gelwasser (District 4) Pending Resignation Daniel Derrico (District 6)

Representing District 1
Terrence Cantrell, Chair

Hfi—%jl)}ﬁ(m Design and Construction Management
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GOB COMMITTEE RE-APPOINTMENT APPLICATIONS

If current members would like to be re-appointed to o o °
the General Obligation Bond Advisory Committee, Sme|SS|On Deddhne

applications need to be submitted at the link

ool April 14, 2022

http://www.hollywoodfl.org/FormCenter/Advisory-
Board--Committee-Interest-Form-8/Advisory-Board--
Committee-Interest-Form-7/8

> Applications must be completed in its
entirety online

> Applications must include an updated
resume

I-I—%.II)}WM Design and Construction Management
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http://www.hollywoodfl.org/FormCenter/Advisory-Board--Committee-Interest-Form-8/Advisory-Board--Committee-Interest-Form-78

General Obligation Bond Updates
& GOB Quarterly Report

Jose Cortes

Director
Department of Design & Construction Management

Design and Construction Management



CITY OF HOLLYWOOD
General Obligation Bond

iscal Year 2022

FY22 Q1
REPORT

eriod 9/2019 to 12/2021
Published March 2022

HOLLYWOO

ONITHE GG

YOUR BOND DOLLARS AT WORK!

H4lywood

Q1 FISCAL YEAR 2022 - GOB Quarterly Report - December 2021

39 Completed

GO Bond Status Report

Departments & Contributors

» Design & Construction Management

Parks, Recreation & Cultural Arts

Finance Department

Budget Department

Procurement Division

Communications Marketing and

Economic Development

Design and Construction Management



GOB Quarterly Report - Project Update
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Project Details:

Will include project
number, district, address,
budget and type of
funding.

Project Scope and
Update:

Scope of work of project
and a brief description of
activities for the quarter.

f—

Project Tracker:

The sea turtle logo will
move to the milestone
phase per project.

s

Hollywood Beach Golf Course & Clubhouse

PROJECT # 19-001194
DISTRICT 1
1600-1650 Johnson St
LocATION: Hollywiood, FL
BUDGET $12,798,726
FUNDING: General Dhliqation Bond

FROJECT SCOBE/STRTUS

Scope: Design and construct new Clubhouse/Community Center on SW comer of course to include pro shop, dining area,
meeting space, cart barn, and staging area. The project will also include new signage and parking and renovations to the 18
holes and re-alignment of the course to accommodate the clubhouse. New irrigation, cart paths, landscaping, course restrooms,

curbing and fencing along 17th Ave are also a part of the project.

Status: The kick-off meeting with both consultants, Richard Mandell Golf Architecture and Bermello Ajamil & Partners, Inc. was
held on 7/1/21 and now the design phase has begun. A scheduled for public meetings will be developed as a way to gather
feedback from the community as the design phase progresses. The Department of Design and Construction Management has
begun the procurement process and is finalizing a draft Request for Qualification (RFQ) for the selection of a Construction

Manager at Risk for this project.

PROCESS TRACKING

FINISH

PHASE COMPLETED
6 Final inspection for quality assurance

CONSTRUCTICN
Confractor implements renovations

DESIGN/PRECONSTRUCTION
Bid / Finalize GMP Negefiations

DESIGN
Prepare project drawings

DESTIGN/CONSTRUCTION PROCUREMENT
Advertise and hire Design/Construction team

PLANNING

Develop & validate project scope

PROJECT PHASE

@ Planning

W Design/Construction Procurement

W Design
[ Preconstruction
O Construction

O Completed

BUDGET STATUS

HOLLYWOO
ONIHEGC

YOUR BOND DOLLARS AT WORK!

Project Image:
Conceptual image
representative of the
project. Represented
concepts do not depict
final design.

START COMPLETION

Project Timeline:
Project schedule and
actuals in calendar
year as the project
moves along.

Q12019 Q3 2020
Q3 2020 Q22021
Q22021 Q22023
Q32023 Q42023
Q42023 Q12025
Q12025 Q12025

Item Dollars ($)
Budget 12,798,726
Committed 1,136,530
Spent 84,056
Current Balance 11,578,670

Budget Status:
Updated budget
information as project
moves along. Figures
is provided on a fiscal
year calendar.

CITY OF HOLLYW!

GOBAC REPORT FY 21 Q3

Note: Project priorities will
be included in next report

Design and Construction Management




Key Performance Indicators — Procurement Status
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DESIGN & CONSTRUCTION
PROCUREMENT STATUS

Procurement Percent Complete
58 total Go Bond Solicitations

Design Consultants 24 %
Construction 78 %

Total Go Bond Status 85 %

49 Go Bond completed solicitations

35

30

25

20

m Completed

Solicitation Status

Design GOB

H Active

Construction GOB

Negotiations ®Future

Construction

Future Solicitations

Orangebrook Golf Course
Renovation*

Gateway and Neighborhood
Monument Signs

Hollywood Beach Golf (Active)
Course/Community Center
Neighborhood Walls (Active)
Gateway and Neighborhood
Monument Signs

FEC Landscaping and Corridor
Safety

Traffic Calming & Control

Tidal Flooding Mitigation
Orangebrook Golf Course
Renovation*

* The Orangebrook Golf Course Renovation is currently under a P3 solicitation review which is protected from public records per Florida statue.
Information regarding selection process will be provided to the GOB Advisory Committee and General Public as soon as it is allowable under Florida

Statues.

Design and Construction Management
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Key Performance Indicators
Legend
o]
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@ & & m &

- N 244 2 o
‘é’ PLANNING % DESIGN & CONSTRUCTION g DESIGN Previous
= & PROCUREMENT o Quarter
- Number of
Develop & validate Advertise & hire design/ . - Projects
project scope construction team ACLEIO LG U CLE VI L EE
2 Na® %
Te) © 4k
o (=D ° w \ o 90Av) >
< < <
= DESIGN/PRECONSTRUCTION a CONSTRUCTION a COMPLETED
Bid / Finalize GMP Contractor implements Final inspections for
Negotiations renovations quality assurance
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Key Performance Indicators - Budget Update

Reporting Period 09/26/19 to 12/31/21

Total Phase 1 $7/0,000000
Amended BUdgeT $60,000,000 Expended
321,246,929 - $30,729,909
$70,050,706  ssoocoa
’ ’ Committed
$40,000,000 $9.482,980
— HOLLYWOO
$30,000,000
[ |
Remaning I.J A‘ . ' [ I :[d.
$20,000,000 Balance YOUR BOND DOLLARS AT WORK!
$39,320,797
$10,000,000
$0
09/19 Phase 1 Amended Budget
Phase 1 Phase 2
03/19 Issued Issuance
Bond ':}".’{?
Passed T’ !
a CITY OF
I-It;i—%-"yw(m 10 Design and Construction Management
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Key Performance Indicators

Phase 1 Budget Updates
Reporting Period 09/26/19 to 12/31/21

Phase 1 Budget $12,853,297

Phase 1 Budget $15,398,905 Phase 1 Budget $41,798,504

$18,000,000 $14,000,000 $45,000,000
$16,000,000 $40,000,000
$12,000,000
1GR3 Committed & Expended 035,606
TR, $2,220,825 R Committed & Expended
$10,000,000 $17,638,080
$12,000,000 Committed & Expended $30,000,000
$8,043,368
$10,000,000 $8,000,000 $25,000,000
$8,000,000 $20,000,000
Remaning Balance HELIBTY
$6,000,000 $13,178,080 $15,000,000 )
$4,000,000 Remaning Balance
! ! $24,160,424
$4,000,000 Remaning Balance $10,000,000
$2,000,000 SAHSAT
$2,000,000 R $5,000,000
$0 $0 $0
NEIGHBORHOOD IMPROVEMENTS, PUBLIC SAFETY FACILITIES, TECHNOLOGY AND PARKS, OPEN SPACE, RECREATIONAL AND
INFRASTRUCTURE AND RESILIENCY EQUIPMENT CULTURAL FACILITIES

Total GOB Phase 1 Budget
$70,050,706

H4lywood

FLORIDA
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General Updates — Active Solicitations

Hollywood Beach Golf
Course

Construction Manager at Risk Services

HOLLYWOO

ONITHE GC

YOUR BOND DOLLARS AT WORK!

Request for
Qualifications ™

Neighborhood Sound
Walls

Construction Manager at Risk Services

a CITY OF
H%ﬂ)/ﬁ/\l@ Design and Construction Management
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UPCOMING Community Engagement Opportunities

PUinC Dowdy Former Armory Renovation
Conceptual Design Presentation
InpU'I' FEC Corridor
Conceptual Design Presentation
Mee-l-ings Rotary Park Sports Fields
Conceptual Design Presentation

New Police Headquarters

) NOTIFI(ATION Indoor public access suspended at City Facilities. Please ust e . .
® Conceptual Design Presentation

H%;ilyw FLORIDA - — e -
Neighborhood Sound Walls

Construction Execution Plan

HOLLYWOO

ONITHE GG

YOUR BOND DOLLARS AT WORK!
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COMPLETED Community Engagement Opportunities

P U inC v Neighborhood Sound Walls
Conceptual Design Presentation
I n pU'I' v Tidal Flooding & Shoreline Mitigation
Conceptual Design Presentation

Mee'“ngs v Hollywood ArtsPark Improvements

Conceptual Design Presentation

v Hollywood Beach Golf Course Clubhouse

Programming Phase

HOLLYWOO

ONITHE GG

YOUR BOND DOLLARS AT WORK!

a CITY OF
H—%."ywm Design and Construction Management
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Police Headquarters Design
Status Update

Heather Guenot
Senior Project Manager

Design and Construction Management
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SCHEMATIC DESIGN: EXTERIOR

WIS : -

BUILDING MASSING
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SCHEMATIC DESIGN: EXTERIOR
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SCHEMATIC DESIGN: EXTERIOR
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Gateway and Neighborhood
Monument Signs

Karyn Sashi

Project Manager

Design and Construction Management



GATEWAY AND NEIGHBORHOOD SIGNAGE SCOPE OF WORK

GOB Scope: “Improvements to 64 gateway and neighborhood monument o
signs throughout the City.” GOB 70
CRA 17

DCM and the CRA collaboration

Total signs 87

........... Signage Count
by Type

B Type A 5

L i e ¢ Type B 6

Sign Type D ige 4

Type D 11
Type E 25
Type F 10

Type H 1

Type M é

Type T 1

L e T e = - - = ' e y
Sign Type F Sign Type H Sign Type M Sign Type T Sign Type U Sign Type W rype W —

Total Signs 87

GOB Funding $897,450.00

a CITY OF
H—%."yw(m Design and Construction Management

FLORIDA



GATEWAY AND NEIGHBORHOOD SIGNAGE LOCATION MAP
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Signage Count
by Organization
GOB 70
CRA 17

Total signs 87

Sign Type A

p—. s . I i

Note:
Signs located but not in scope:
GJNPQRS

Sign Type H

. Arapahoe
[ arms

iy~ o il [qu =l L.
L2 el i es oy
Tl \441 A i ?'.,:: = ; :a i,

COI’fIdOI‘

Sign Type B

Sign Type M

Signage Count
by Type
Type A )
Type B 6
Type C 4
e e Type D I
e ol TypeE 25
% North - ST el | Type F
Cegtral Type H
Type M
Type T
Type U
Type W 1
Total Signs 87

Sign Type C

Sign Type T

Sign Type D

- | Corridor = Hollyngod‘ |

Sign Type U

O —o — 5
Sign Type E

MILLCREST

d/ . Washington i & - e paYy |
//N‘ U = i TPark = Leh i i ‘ @Jﬁ
CITY OF
I-I—“’"ell OOd Design and Construction Management
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Sign Type W

Sign Type F
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GATEWAY AND NEIGHBORHOOD SIGNAGE MASTER SIGN LIST

Sgn Type A~ GOB Scope Sonpec-Gonscope _ ST =008 sove Corresponding with the map, a
- g -Sig COMMUNITY
_Sig COMMUNITY Catego Tope sign s [ COMMUNITY LOCATION n |Tepe siGN 2 e LOGATION . . .
Photo n |Tepe SIGN # LOCATION o OS er Sl N IS WOS CreG e S OWIﬂ
PLAT lg [ ,
Typ
Neighborhood N I6THTERR. D [T— . .
e C {Enmra ot |eowevanonmenrs  |iomsonst.east | GOE Holg™™ HI(HOLLYWOODLAKES | Porbroke nd ST 608 The Nlelg! 1' e, nel hborhood Ond
~ 195 & SHERIDAN TopC e ’ ’
& |Entryway - 195 Al |PaRKEAST STREET WEST GOE . .
: hysical location
e Neighborhood .
©  |Entryway £2  |eouevarDHEIGHTs | fna Sandl GOB
TypeC Sign Type M- CRA
95 & Si i - i
Entrywzy - 195 . Photo Ty‘i: Type SIGN# | COMMUNITY PLAT LocaTien Sign Type W - Wayfinding
& |(NOLONGER sz |PaRKEAST 0B —— sign
BLVD WEST i WASHIIGTON 5T Photo Type SIGN# | COMMUNITY PLAT LOCATION
EKISTS) DN C |Eniyean oo [severireae s a4t woRTH 508 —— riee
TipeC SIDE Entryir, WIONROE 5T E OF
- M| idboriood W | parcsioe 2T AVE S 108 chA
S
ORANGEBROOK .
Nelghborhood SoF EETATES 58 w |orectonsisan-pote | w1 cripsLoReE | Vot
1-35 # HOLLYwDOD ¢ |Entmpa o8 [eakemr RolLYwoon aoe
A |Entryeay =135 43 |MIGHLAND GARDENS GOE sy Ngibrhes
BLVD EAST MEDIAN Type T BLYD@SIST AYE. NE Entryuray 5. 20TH AYE, S OF
o ORI " CRA Nsighberhood L FARK $IDE WACKSON ST, E SIDE CRA
S
ToTAL SIGNS: s
CITVHALLCIRCLE, | Wapfindin
—— W | Direstional Sign - Pale we YA DRCLE i’
Enpoy stsTHAvE NOF
" ws |papcsioe onn
.96 & PEMEROKE e R Chktiagtboriood SACKSGN ST E SiE
A |Entryway - 195 At PARKEAST GOE ten Typs L ign
Hway WEST MEDIAN 5 s
Photo ‘1,.,, sions | CoMMUNITY | Locamion |
p— | Biectionsiian-Poie | O HALORDLE, | Vefdin
M |Entrpray e PARK SIDE MONROE ST % OF cra 9
SR Tisgtborbood Usinisioe
S
TonD AvEnLE 8
. 155 & PEMBROKE D [Emny - Pazt ot |orFrvooo O AEES GOB
& [Entryueny 135 45 |HIGHLAND GARDENE sl GOB
Neighbarhesd 5, 2157 PRIDRTD
W | Directional Sign - Pole w4 Central Business District CRA
Enmsy washnGTON STE HBLLTO0D ELYD
" CRA Nsighterhood L FARK $IDE OF 215T AVE, 3 SIDE CRA
Siam
TOTAL SIGNS: 5 gy - Fost unveRsTY oR. 8
O |Enteyuray - e oz DRIFTWOOD DAYIE D, EXCT, GOE.
Tighbarhood 5. 21T PRIDRTD
" Eggmghbomm s |paRKSIDE WASHNGTON ST v oRA W | Direstional Sign-Pole | w5 ssDiswior | 2187 PRIORTO oRA
5 S
Sign Type B - GOB Scope o
fonD wvEnE &
= O |Emepway- Post o [omrwoon G0B
Sig e ShERIAN STREET E— 5
Photo n |Tape SIGN # e LOCATION VounaCicle snd
Tap W | Directional Sign - Pole w6 |Central Busines= District | Hollywaad Blud cRa
(west)
Sign Type T- CRA.
O |Enteysray - Post o4 BOULEYARD HEIGHTS TAFTST.&N.76THA] GOE
. Sign
B |Entryway - Monument Bl |Foysl Painciana Sheridan and DicieHwy | GOE Photo o [Tee SIGN# | COMMUNITY PLAT LocTion
W | Direstional Sign - Pale W7 | Central Business District :2::‘590?2"‘; and cRA
anavemEs
HELLY 00D CRIGIAL
y JOHD ST, A TPk s e ! WoLLwaonee | o
R o5 |cowcvaromams [ ioHSON GoB o oL rvoaD e
Pembrahe and § 21t
Entrywray - Monument
B |Entryway - Morumen! B2 |FARKSIDE Ao GoB [TOTAL SIGNS: ! W |Directional San-Pole | W& |CentralBusiness Diswict | /our3 Sole and crs
) — Do [wasmmoupsme  |5TAvE ST a0
sign Type U - Wayfinding
Sig
communITY
n[Type SIGN % LOCATION
T LS w |Direstional Sign-Fole | w9 | Central Business Distrior |5 17t Aue and tler cra
B [Entrywny - Monument B |Public Werks 1600 5. PARK ROAD GOE PrS— )
O |Estrpway- Pzt o7 |Hierest & Fork Roaden GoB
. DR MY BRIDRTO
u Birectional Sign ut Central Busines= District | HOLLYW 00D BLYD Wayfindin
Ovethead (jn2t zouth ¥ Tylar) E]
 |Oirectional Sign-Pole | W10 | Central Business Districr sz"tg?";am cRa
R E—— R R s0m
" Cirestions Sign - e |CentiaiBusinessDisut [PRORTON G | YR
u
B |Entrysway - Monument B4 HIGHLAND GARDENS City Hall Entrance GOB Ouerhead Hw 2
! . S Mth Aws and
D |Enrpway - Pozt D% |Wovwooniaes Diplomatt Phiry ot GOE HOLLYWOOD BLYD W |Direotional Sign-Fole | Wil | Central Business Distrior |15 20 cRa
it o |restionatsign " EASTEOUND, WEST | wipindin ¥
Cuerhead OF ey HalL f
LOCATED i MEDIAN
B |Entryway - Monument B5  |HOLLTwOOD PALMS i:fl;'“"f"‘”““ GOE
HoLLYwOGE BLYD
B [y Post O [HoUrwooD LakES Shoridon s Ut 508 Diectionsl Sign weSTBOLND,ERST | | Divectional Sian-Pole | Wiz |Central Business Disticy | Harisen Stand R
u igr m OF CTY HALL, ‘ayfindin 17th Ave
Overhead LOCATED OM M SIDE 9
o
M. 46TH &VE. north of
B Entryway - Monument B HOLLTw 00D HILLS HOLLTWOOD BLYD. GOE Direstional Sign US1and Awon Leon iayfindi US1 and Jasksan St
MEDIAN P P T F—— HOcen Bl e . 1y | irestonai sig U5 | Central BusinessDistrist | Shettield rnin W |Direotional Sign - Pole | 13 |Central Business Disriot |12 *o0 cra
nentbound)
TOTAL SIGNS: 6 TOTAL SIGHS: 1 [TOTAL SIGNS: s TOTAL SIGNS: 13

H%jl)}ﬁ(xxi Design and Construction Management
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GATEWAY AND NEIGHBORHOOD SIGNAGE ASSESSMENT REPORT

KHA Job No: 044241057

Klmley »Horn City of Hollywood CRA Signs KHA Rep: J. Ghitelman, P.E., S. Preble P.E.
1920 Wekiva Way, Suite 200 Date: Nov. 2021 & Dec. 2021 /v/
West Palm Beach, FL 33411 Appendix A Page: 1 of 23
[ProoNo.__ T
I R )
Ineade rfi

Kimley Horn is in the process of creating
the report based on their observations.
Included in the report are general

“baet ke ko zst

measurements and photographs that /'/
were taken and an assessment of the
overall condition of the signs. The ~»N
report includes overall representative IR
Remarks: Global view of sign . . Sign Photo Plan Sketch
: _ photographs for each sign, field notes
Location: Sign Number M5 . . . . ensralibtnmaiion: Measurement Data (ft.): Other Data:
= taken during the site inspections, and i WL s s ot st 125 e
i i ign Type: ML o N MO0 CA ﬁ AR ;&;i:;(;itﬂ:r(s) pun;an es or NO el
detailed observations. gl ~ -y S (mdz"f’—“e‘@ﬁww o
E J; gin: ¥k£h ;n >k;n13 = ,,_n Dist. }?rom E.O.f?. (front of curb) — ‘Z:i:;ed Stucco
Overall Condition: LY _ cCIr. Sidewalk Dist % l\élzezcj::::l gﬁi:-n k& d )
EOR = Edge of Roadway ( (B Yally 8" wicle
(4 sides)
Damages Observed (describe): Other Remarks:

[ 8,

cMete| lalben o
‘ T

Remarks: Small chip damage (see arrow)

Location: Sign Number M5 Kimley)»Hom Sign Type M - CRA ;:it:ep: %

a CITY OF
H—%."yw(m Design and Construction Management
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GATEWAY AND NEIGHBORHOOD SIGNAGE

ASSESSMENT REPORT

Original City Master List

Sign Type T - CRA
. Approximate
Photo Sign Type Type SIGN# | LOCATION | Category | CONditional Observed Condition Recommended Repairs Madification Misc. Notes. [
Rating Cost Photos
HE?DTL‘?‘-‘\':{%NDUDE & 1. Minor paint discontinuity Pending Client |1. Foundation could nat be
J Parks and Rec ™ BLYD CRA Good 2. Minor popouts/chip damage  |1. Re-paint sign Meeting / ohserved Photos 36-37
{Anniversary Park) on architectural columns Direction 2. No structural damaged noted
1
Sign Type W - Wayfinding
" Approximate
Photo Sign Type Type SIGN# | LOCATION | Category J| COnditional Observed Condition Recommended Repairs Modification Misc. Notes. SETE
Rating o Photos
1. Replace letteringfface plate of
- ] sign " ) i
__— —_— S.21STPRIOR 1. Pole is dirty and/or discolored . Pending Client |1. Sign is unreadable unless up
L ggf;m”a' Sign W4 |[TOHOLLYWOOD | CRA Fair |2 Leftering and paint are faded fe;‘:ﬂ?;; Saﬂ;"‘frc:mcg”os'on ad | hleeting/  |close Photos 3335
BLYD 3. Surface comosion to post 3. Replace sign face screws with Direction 2. No structural damage noted
stainless steel
:élgtl:iater \;?Snemtve obstruction or 1. Base plate was hidden, per
1. Decorative metal |attice 2. Replace lettering/face plate of original plans pole includes
detached at base : ) ) baseplate and anchaor bolts but
Directional Sian - 5. 2158T PRIOR. 9 Vegetati bstructi _|sign Pending Client 1d not be verified
I W5  |TO HARRISON CRA Fair | e o SAMS13 Remove surface comesionand | Meeting/  (SPTEN S VETEC | Photos 26-32
STREET h B recoat post and frame Direction . a
3. Minor surface corrosion to 4. Repair |attice at base of unreadable, recommend
post 5' Rep.l'aw .'ce? se a:&:m relocating.
. Replace sign face screws
stainless steal 3. No strucutral damage noted
1. Comodedlioose screws on 1. Landscaping was prevalent
Directonal Sign - Young Circle and ?cgaﬂftgn‘);gﬁ’l‘eﬁ ing e ;ﬁﬁg;":tzgn face SCreWS WIth | oo ing Client | throughout and access to
L W6  |Hollywood Blvd CRA Fair . : Meeting / foundation was difficult Phaotos 38-40
Pole {west) fading 2. Remove surface cormosion and Direction 2 Architectural features
3. Surface comosion at hase recoat post and frame. rﬁi ssi
plate and top of pole ng
1. Comoded screws on face .
plate of sign 1. Replace sign face scraws with Pending Client ;hrtaugdhzﬁ?[:nng ::cseg;et\éalent
Directional Sign - Young Circle and ) 2. Paint on signlettering are stainless steel d ] -
L W7 ) CRA Fair ) - Meeting / foundation was difficult Photos 41-43
Paole Harrison St fading 2. Remove surface cormosion and Direction 3 Architectural features
3. Surface corrosion at base recoat post and frame. o
plate missing

Hdlywood

FLORIDA

Design and Construction Management

Kimley Horn Additional Columns for Report



GATEWAY AND NEIGHBORHOOD SIGNAGE SCHEDULE TIMELINE

PROCESS TRACKING

FINISH

COMPLETED
Final inspection for quality assurance

CONSTRUCTION
Contractor implements renovations

DESIGN / PRECONSTRUCTION
Bid / Finalize GMP Negotiations

PROJECT PHASE START COMPLETION

STRUCTURAL ASSESSMENT AND DESIGN
Prepare project drawings E Planning Q3 2020 Q4 2020

Design/Construction Q1 2022 Q3 2022
Procurement

DESIGN/CONSTRUCTION PROCUREMENT

Advertise and hire Design/Construction team = Structural Assessment Q32022 & Q12023 ¢
and Design ~

[ Design / Preconstruction Q1 2023 Q2 2023
PLANNING

Develop & validate project scope O Construction Q2 2023 Q1 2024

START L Completed Q12024 Q1 2024

a CITY OF
H—%."yw(m Design and Construction Management
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Hollywood ArtsPark
mprovements Video Presentation

3 TS

e )
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TIDAL FLOODING MITIGATION AND SEA WALLS

Confingent on final legislative approval.

a CITY OF
H%,—%;"YN Design and Construction Management

FLORIDA




TIDAL FLOODING MITIGATION AND SEA WALLS

) Grant Awards (= Fa=

$14 Million X
Total of $28M
Budget

$289,000 Holland Park

Confingent on final legislative approval.
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TIDAL FLOODING MITIGATION AND SEA WALLS

Current Status
« Conceptual Design 100% Complete
» Next Steps for Design Development
« Addressed Public Comments

Public Meeting

CITY OF HOLLYWOOD

GENERAL OBLIGATION BOND

TIDAL FLOODING MITIGATION AND SHORELINE
PROTECTION PROJECT

PUBLIC MEETING SUMMARY REPORT | NOVEMBER 4, 2021
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TIDAL FLOODING MITIGATION AND SEA WALLS

COMMERCIAL WATERFRONT

BREAKOUT ROOM COMMENTS &
ONLINE SURVEY RESULTS

STREET ENDS

STREETS WITH DOCKS

What is most imporiant to you as part of this design?

Including green solutions such as mangroves that can support wildlife habitat.
Allowing enough area for boat storage and other activities.

Ensuring the property continues to function as a Sailing Club while protecting
against flooding.

More frees, an end to flooding on my block, and @ way for the water to
recede from heavy rains, a hurricane and serve tidal event that floods the
area.

Do you have any concerns regarding these site adaptation projects? If so, please

elaborate.
* Yes, the walkway on the top. This land is rented o the homeowner and needs
to be taken care of by us, and yet you are making it as land for the general

Do you have any concerns regarding these ends of sireet adaptation projects? If
so, please elaborate.
No boat or kayak launching facility.

public like a park. If someone trips on this sidewalk who is being sued? It is
the city sidewalk, and my land lease? Also, if you remove my pilings that hold
up my walkway to put in the wall, will someone put new ones in so | have a
walkway? Southloke doesn’t have the wide medium you showed in the
drawings, especially for the angle you are creating; how are you addressing
that because the mangroves are against the land.

| hope the water view is not blocked.

What is most important to you as part of this design?

Docks are not important to me.

Allow feasible access to private docks.

Preventing tidal water coming over the top at King Tide time.

The sidewalk not to be built. Love the rip rap to the waters edge to keep the
nature.

How important is greenery, free canopy shade, and landscape along the
roadway? Please provide any details you would like.

Very important. | hope that shade trees and native species are utilized.

Very important, but views to lake should be hindered for adjacent residents.
Nice to have but not primary importance.

| have tons of greenery now. | am concerned you are going to cut my old
coconut trees because they are on the water's edge. Will you replace them?
Yes, this is important. Also, will you be removing the landscaping or mature
trees from the existing area planted by the homeowners.

Some of the sireet ends are fenced in like private property, e.g., 10th Ave at
5. South Lake. Will these be opened up?

| don’t like the idea of a kayak launch. People not from the neighborhood will
park their cars all over the neighborhood. Businesses could drop people off
like at Holland Park.

These should not be a public gathering place in a residential area without any
public parking. If you allow kayaks fo be launched, what will stop anyone

from running a kayak and jetski rentals from this location like in Holiday Park.

Keep as natural as possible.

How important is green, free canopy shade and landscape buffering? Please
select one and elaborate if you have any additional input.

* Somewhat Important - 50.00%

» Neutral - 12.50%

* Not Imporitant - 0.00%

* Other - 37.50%

What is not desirable to be included as part of these designs?

« Lighting that could adversely impact wildlife.

» Consideration to dock owners regarding easy access by strangers.

* Launch Ramps for kayaks and canoes.

» Sidewalks on top of the berms next fo the residential homes with docks across
the street. The walkways are great for the park area, but you should not try to
increase the usage when this is privately leased land. Who will be liable for
any accdents on the sidewalk? The city who installed (and probably will not
maintain it) or the leaser who if required to have liability insurance mandated
by the City.

What is not desirable to be included as part of this design?
« Additional paved arecs.
* Taking away too much green space with revetment structures.

Would you like viewing points around the water edge?
* Yes- 66.7%

* No-16.67%
* Other- 16.67%

= Yes, in public parks, not in residential area.

FLORIDA

PARKS

Do you have any concerns regarding these site adaptation projects? If so, please
eloborate.
« I'd like to see more use of mangroves in these areas.

How important is keeping existing frees and nafive vegetation to you? Please
select one and elaborate if you have any additional input

¢ Very Important - 50.00%

* Somewhat Important - 16.67%

« Neutral - 33.33%

* Not Imporfant - 0.00%

« Other - 0.00%

Would you want to see a new boordwalk?
* Yes- 50.00%
* No - 33.33%
« Other-16.67%

Are there odditional elements you would like to see?
« Sitting areos to enjoy the view.

o Only in public parks.
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE

Design Development and Budget Validation

CM/GC Approach — Golf Course Confractor

Construction Management at Risk National Golf Foundation

H’%’"y&ow 33 Design and Construction Management
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ORANGEBROOK GOLF COURSE

Project remains in a P3 process. i @f@@@bf@@k

o . GOLF&COUNTRY CLUB
Respondents fo the P3 solicitation will R

present to the City Commission.

Those presentations will be open to the
public.

Presentations are currently being
scheduled for April.
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GOB Parks Updates

Ricky Engle

David Vazquez
Department of Parks, Recreation & Cultural Arts
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Parks and Recreation Updates

®/ Jefferson Park Playground
— Installation of new playground and safety surfacing completed

CA:&'E"&?T — New basketball goals and posts are part of a larger sport court re-
PERMIT configuration; not GOB funded

@/ John Williams Park Playground
— Installation of new playground and safety surfacing completed

— Pathway resurfacing project timeframe pending

COMPLETE

O\/ Sal Oliveri Veterans Park Playground

— Installation of new playground, safety surfacing, and shade system
COMPLETE completed

John B Kooser Park Playground
— |ldentified and met with vendor to discuss project
— Vendor working on playground options for public meeting
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Parks and Recreation Updates

Poinciana Park Playground
— Working with Building Division on permit approval
— Equipment delivery and project timeframe pending
— Basketball court resurfacing completed

Zinkil Park Playground
— Working with Building Division on permit approval
— Equipment was delivered and stored offsite
— Project timeframe pending

Cathy & Bob Anderson Park
— Installation of new playground, safety surfacing, and shade system
completed
— Walkway and parking lot resurface is pending Procurement approval = ' =
— Resurfacing basketball court will begin after pathway is completed () -
Arc':éthg &Bob Anderson-Park
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Parks and Recreation Updates

Dowdy Sports Field
— New LED light fixtures that are completed
— Field Turf received purchase order for artificial fields project
— Artificial turf permit in progress
— Project timeframe is Summer 2022

Hollywood West Sports Park
— Received estimates to convert baseball field furf from Floratam o
Bermuda

— Working with Procurement on purchase order

— Project timeframe pending Hdllywdod West |

Sporis Park_,
Holland Park

— Asphalt miling and resurfacing completed

— Floating dock landing and finger docks replacement project timeframe
pending
— Observation tower refurbishment timeframe pending

Holgnapark
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&
ANswers
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