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I. Roll Call

II. Approval of Minutes from January 25, 2022 Meeting

III. Public Comments

IV. Scheduling Future Meeting Date 

V. GOB Financial Status Quarterly Report 

VI. GOB Project Updates

• Police Headquarters 

• Gateway and Neighborhood Monument Signs

• ArtsPark Improvements 

• Tidal Flooding Mitigation and Sea Walls

• Hollywood Beach Golf Course

• Orangebrook Golf Course P3 

I. Park Projects Updates

II. Old Business

III. New Business

IV. Committee Comments

V. Adjournment

AGENDA
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Committee Members
Architect Category

Louis Birdman (District 1)

Representing District 2

Christine Corbo

Engineer Category

Vacant (District 3)

Representing District 3

Thomas Lander, Vice Chair

Construction Industry

Salvatore Grilli (District 5)

Representing District 4

Lloyd Edelstein

Sports League/Recreation Category

Molly Taylor (District 5)

Representing District 5

Annette Smith

Chamber of Commerce Category

Clive Taylor (District 1)

Representing District 6

Richard Petrovich

Finance Industry Category

Lynn Smith (District 2)

Representing At-Large

David Kout (District 2)

Student Category

Edward Gelwasser (District 4) Pending Resignation

Representing At-Large

Daniel Derrico (District 6)

Representing District 1

Terrence Cantrell, Chair

ROLL CALL
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ROLL CALLGOB COMMITTEE RE-APPOINTMENT APPLICATIONS

If current members would like to be re-appointed to 

the General Obligation Bond Advisory Committee, 

applications need to be submitted at the link 

below. 

http://www.hollywoodfl.org/FormCenter/Advisory-

Board--Committee-Interest-Form-8/Advisory-Board--

Committee-Interest-Form-78

 Applications must be completed in its 

entirety online 

 Applications must include an updated 

resume

Submission Deadline 

April 14, 2022

http://www.hollywoodfl.org/FormCenter/Advisory-Board--Committee-Interest-Form-8/Advisory-Board--Committee-Interest-Form-78
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General Obligation Bond Updates 

& GOB Quarterly Report

Jose Cortes
Director

Department of Design & Construction Management
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Q1 FISCAL YEAR 2022 - GOB Quarterly Report – December 2021

Departments & Contributors

• Design & Construction Management

• Parks, Recreation & Cultural Arts

• Finance Department

• Budget Department

• Procurement Division

• Communications Marketing and 

Economic Development

3rd Completed 

GO Bond Status Report 
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GOB Quarterly Report – Project Update  

Project Tracker:

The sea turtle logo will 

move to the milestone 

phase per project.

Project Details:

Will include project 

number, district, address, 

budget and type of 

funding.

Project Image:

Conceptual image 

representative of the 

project. Represented 

concepts do not depict 

final design. 

Project Timeline:

Project schedule and 

actuals in calendar 

year as the project 

moves along. 

Budget Status:

Updated budget 

information as project 

moves along. Figures 

is provided on a fiscal 

year calendar.

Project Scope and 

Update:

Scope of work of project 

and a brief description of 

activities for the quarter. 

Note: Project priorities will 
be included in next report



8 Design and Construction Management 

Key Performance Indicators – Procurement Status

DESIGN & CONSTRUCTION 
PROCUREMENT STATUS 

Procurement Percent Complete
58 total Go Bond Solicitations

General Obligation Bond 

Design Consultants 94 %

Construction 78 %

Total Go Bond Status 85 %
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• Hollywood Beach Golf (Active) 
Course/Community Center

• Neighborhood Walls (Active)
• Gateway and Neighborhood 

Monument Signs
• FEC Landscaping and Corridor 

Safety  
• Traffic Calming & Control 
• Tidal Flooding Mitigation 
• Orangebrook Golf Course 

Renovation*
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49 Go Bond completed solicitations * The Orangebrook Golf Course Renovation is currently under a P3 solicitation review which is protected from public records per Florida statue. 
Information regarding selection process will be provided to the GOB Advisory Committee and General Public as soon as it is allowable under Florida 
Statues.



9 Design and Construction Management 

Key Performance Indicators

Prepare project drawings

DESIGN

Advertise & hire design / 

construction team

DESIGN & CONSTRUCTION 
PROCUREMENT

Develop & validate 

project scope

PLANNING

Bid / Finalize GMP 

Negotiations 

DESIGN/PRECONSTRUCTION

Contractor implements 

renovations

CONSTRUCTION COMPLETED

Final inspections for 

quality assurance
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Key Performance Indicators - Budget Update

Total Phase 1 

Amended Budget

$70,050,706

Phase 2 

Issuance

Reporting Period 09/26/19 to 12/31/21

Remaning 

Balance

$39,320,797

Committed

$9,482,980

Expended

$21,246,929

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

Phase 1 Amended Budget

$30,729,909
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Remaning Balance

$4,809,929

Committed & Expended

$8,043,368

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

PUBLIC SAFETY FACILITIES, TECHNOLOGY AND

EQUIPMENT

Remaning Balance

$24,160,424

Committed & Expended

$17,638,080 
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$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

$45,000,000

PARKS, OPEN SPACE, RECREATIONAL AND

CULTURAL FACILITIES

Remaning Balance

$13,178,080

Committed & Expended

$2,220,825

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

NEIGHBORHOOD IMPROVEMENTS,

INFRASTRUCTURE AND RESILIENCY

Key Performance Indicators

Total GOB Phase 1 Budget

$70,050,706

Phase 1 Budget $15,398,905

Phase 1 Budget Updates 
Reporting Period 09/26/19 to 12/31/21

Phase 1 Budget  $12,853,297 Phase 1 Budget  $41,798,504 
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Neighborhood Sound 

Walls
Construction Manager at Risk Services

Request for 

Qualifications

Hollywood Beach Golf 

Course
Construction Manager at Risk Services

General Updates – Active Solicitations
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5
Public 

Input 

Meetings

UPCOMING Community Engagement Opportunities

Dowdy Former Armory Renovation
Conceptual Design Presentation

FEC Corridor 
Conceptual Design Presentation

Rotary Park Sports Fields
Conceptual Design Presentation

New Police Headquarters 
Conceptual Design Presentation

Neighborhood Sound Walls  
Construction Execution Plan
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4
Public 

Input 

Meetings

COMPLETED Community Engagement Opportunities

 Neighborhood Sound Walls
Conceptual Design Presentation

 Tidal Flooding & Shoreline Mitigation
Conceptual Design Presentation

 Hollywood ArtsPark Improvements
Conceptual Design Presentation

 Hollywood Beach Golf Course Clubhouse 
Programming Phase
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Police Headquarters Design 
Status Update

Heather Guenot
Senior Project Manager
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SCHEMATIC DESIGN: FLOOR PLAN

GROUND FLOOR PLAN
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BUILDING MASSING

SCHEMATIC DESIGN: EXTERIOR
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SCHEMATIC DESIGN: EXTERIOR
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SCHEMATIC DESIGN: EXTERIOR
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Gateway and Neighborhood 

Monument Signs

Karyn Sashi
Project Manager
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GOB Scope: “Improvements to 64 gateway and neighborhood monument 

signs throughout the City.”

DCM and the CRA collaboration 

Count

GOB 70

CRA 17

Total signs 87

Sign Type A Sign Type B Sign Type C Sign Type D Sign Type E

Sign Type F Sign Type H Sign Type M Sign Type T Sign Type U Sign Type W

Signage Count 
by Type 

Type A 5

Type B 6

Type C 4

Type D 11

Type E 25

Type F 10

Type H 1

Type M 6

Type T 1

Type U 5

Type W 13

Total Signs 87

GATEWAY AND NEIGHBORHOOD SIGNAGE SCOPE OF WORK

GOB Funding $897,450.00
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Signage Count 
by Type 

Type A 5

Type B 6

Type C 4

Type D 11

Type E 25

Type F 10

Type H 1

Type M 6

Type T 1

Type U 5

Type W 13

Total Signs 87

Signage Count 
by Organization

GOB 70

CRA 17

Total signs 87

GATEWAY AND NEIGHBORHOOD SIGNAGE LOCATION MAP
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Corresponding with the map, a 

master sign list was created, showing 

the sign type, neighborhood, and 

physical location.

GATEWAY AND NEIGHBORHOOD SIGNAGE MASTER SIGN LIST
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GATEWAY AND NEIGHBORHOOD SIGNAGE

Kimley Horn is in the process of creating 

the report based on their observations. 
Included in the report are general 

measurements and photographs that 
were taken and an assessment of the 

overall condition of the signs. The 
report includes overall representative 
photographs for each sign, field notes 

taken during the site inspections, and 
detailed observations.

ASSESSMENT REPORT
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GATEWAY AND NEIGHBORHOOD SIGNAGE ASSESSMENT REPORT
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GATEWAY AND NEIGHBORHOOD SIGNAGE SCHEDULE TIMELINE

PHASE

5

PHASE

6

PHASE

4

PHASE

2

PHASE

1

PHASE

3

FINISH

START

Final inspection for quality assurance

Contractor implements renovations

Bid / Finalize GMP Negotiations 

Prepare project drawings

Advertise and hire Design/Construction team

Develop & validate project scope

CONSTRUCTION

COMPLETED

STRUCTURAL ASSESSMENT AND DESIGN

DESIGN/CONSTRUCTION PROCUREMENT

PLANNING

PROCESS TRACKINGPROCESS TRACKING

PROJECT PHASE START COMPLETION

Planning Q3 2020 Q4 2020

Design/Construction

Procurement
Q1 2022 Q3 2022

Structural Assessment

and Design 
Q3 2022 Q1 2023

Design / Preconstruction Q1 2023 Q2 2023

Construction Q2 2023 Q1 2024

Completed Q1 2024 Q1 2024

DESIGN / PRECONSTRUCTION
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Hollywood ArtsPark

Improvements Video Presentation
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TIDAL FLOODING MITIGATION AND SEA WALLS

$14 Million
Total of $28M 

Budget

$289,000 Holland Park

Grant Awards

Contingent on final legislative approval.
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TIDAL FLOODING MITIGATION AND SEA WALLS

$14 Million
Total of $28M 

Budget

$289,000 Holland Park

Grant Awards

Contingent on final legislative approval.
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TIDAL FLOODING MITIGATION AND SEA WALLS

Current Status

• Conceptual Design 100% Complete

• Next Steps for Design Development

• Addressed Public Comments

Public Meeting
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B TIDAL FLOODING MITIGATION AND SEA WALLS
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HOLLYWOOD BEACH GOLF COURSE & CLUBHOUSE

Construction Management at Risk
CM/GC Approach – Golf Course Contractor

National Golf Foundation 

Design Development and Budget Validation
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ORANGEBROOK GOLF COURSE

Project remains in a P3 process.

Respondents to the P3 solicitation will 

present to the City Commission. 

Those presentations will be open to the 

public.

Presentations are currently being 

scheduled for April. 
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GOB Parks Updates

Ricky Engle 

David Vazquez
Department of Parks, Recreation & Cultural Arts
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Parks and Recreation Updates

Pavilion at Holland ParkHollywood West Sports Park

Jefferson Park Playground

– Installation of new playground and safety surfacing completed

– New basketball goals and posts are part of a larger sport court re-

configuration; not GOB funded 

John Williams Park Playground

– Installation of new playground and safety surfacing completed 

– Pathway resurfacing project timeframe pending

Sal Oliveri Veterans Park Playground

– Installation of new playground, safety surfacing, and shade system 

completed

John B Kooser Park Playground

– Identified and met with vendor to discuss project

– Vendor working on playground options for public meeting

Jefferson Park Playground

John Williams Park

Sal Oliveri Veterans Park 

COMPLETE

COMPLETE

AWAITING

CLOSE OUT  

PERMIT
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Parks and Recreation Updates

Poinciana Park Playground

– Working with Building Division on permit approval

– Equipment delivery and project timeframe pending

– Basketball court resurfacing completed 

Zinkil Park Playground

– Working with Building Division on permit approval

– Equipment was delivered and stored offsite 

– Project timeframe pending

Cathy & Bob Anderson Park

– Installation of new playground, safety surfacing, and shade system

completed

– Walkway and parking lot resurface is pending Procurement approval

– Resurfacing basketball court will begin after pathway is completed 

Zinkil Park Playground

Poinciana Park Playground

Cathy & Bob Anderson Park
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Dowdy Sports Field
– New LED light fixtures that are completed
– Field Turf received purchase order for artificial fields project
– Artificial turf permit in progress
– Project timeframe is Summer 2022

Hollywood West Sports Park

– Received estimates to convert baseball field turf from Floratam to 

Bermuda

– Working with Procurement on purchase order

– Project timeframe pending  

Holland Park

– Asphalt milling and resurfacing completed

– Floating dock landing and finger docks replacement  project timeframe 
pending

– Observation tower refurbishment timeframe pending 

Parks and Recreation Updates

Holland Park

Hollywood West 
Sports Park

Dowdy Sports Field
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Questions 

& 

Answers


