DESIGN AND CONSTRUCTION MANAGEMENT

HOLLYWO0O0

ON InE GC

YOUR BOND DOLLARS AT WORK!

www.hollywoodfl.org/OnTheGo

General Obligation Bond

General Public Meeting #1 12/08/2020 6:00pm-7:30 pm




OVERVIEW AND GOALS OF THE MEETING

General Public Meeting #1:
Project Introduction

Meeting Date: Tuesday December 8, 2020
6:00 pm — 7:30 pm via Webex
Goals of the Meeting:

- To introduce the public to the overall project, the
design process, and the project staff.

- To solicit feedback from the public as to what they
envision for the Police Headquarters project through
live polling and the chat feature.

- To answer questions the public has regarding the
project.

- Please answer our practice poll question to familiarize yourself with the polling
feature. This will be utilized throughout the meeting to solicit feedback. You may
also submit typed questions or comments through the chat feature at any time.
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AGENDA

1. Introductions
-City Project Team
-Design Team
-Project Background

2. Project Schedule

3. Project Process & Status
-Planning
-Design Process

4. Public Input & Feedback

5. Questions

6. Adjournment

This meeting is being recorded to assist with the preparation
of meeting minutes.
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INTRODUCTION

Your New Police Headquarters Project Management Team

Jose Cortes
Director of Design & Consfruction Management

Luis Lopez
Assistant Director of Design & Construction Management

Zindy Agredo, Architect
Project Manager

Heather Guenot, P.E
Assistant Project Manager
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INTRODUCTION
Design Team

Programming Architects Design Architects Architect of Record

-

ARCHITECTURE ANDEMDESIGN

McClaren, Wilson & Hellmuth, Obata & O'Donnell Dannwolf &
Lawrie, Inc. Kassabaum Group, Inc. Partners, Inc.

Project Lead:
Jim McClaren,
Senior Principal

Project Lead:
Ed O'Donnell,
Vice President

Robert Yuntaek

Project Team: Hemlock,  Karamitsos,  Hyun, Project Team:
Leo McGill, Senior Architect Sr. Project  Lead Principal, Carlos Echeverria, Project Manager
Manager Designer Project
Designer
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INTRODUCTION

New Police Headquarters
Project Introduction:

Chief O’Brien

City of Hollywood
Chief of Police
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INTRODUCTION
Project Background and Goals:

Raelin Storey

Director of Communications, Marketing
and Economic Development

HOLLYWOO
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YOUR BOND DOLLARS AT WORK!

www.hollywoodfl.org/OnTheGo

General Obligation Bond
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INTRODUCTION
City’s Vision for the New Police Headquarters

In March of 2019, the voters approved a General Obligation Bond, which
included funding for a New Police Headquarters.

New facility will be built south of existing facility, on land currently being
used for the Orangebrook Golf & Country Club driving range.

- The current facility will remain in use during construction.

The New Police Headqguarters is envisioned to be approximately
125,000 SF in size, with a secure parking structure for the Police
Department staff.

- The facility will house all necessary Police functions.

- The facility will be designed to accommodate the changing needs of
the Police Department for many years fo come.
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Project Schedule

Design and Construction Management




PROJECT DESIGN PROCESS

Design
Procurement

This is where we are today.

Programming

Concept
Design

Schematic
Design

Design
Development

Construction
Documents
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PROJECT SCHEDULE
CONCEPT DESIGN PHASE - 23 WEEKS

JA';' 2.020 Concept Design plans
p egn developed,
rogramming Begin Concept Goal Setting, Visioning Adjacent Land Use Study Citv of
Phase Design Program Verification and Tower relocation ity OR Hollywood
Complete study prepared eview
MARCH 2021
R @) G G A= B G G & (& NEXT .
~ N =4 U SCHEMATIC DESIGN
CONCEPT DESIGN PHASE
COMPLETION
OCT. 2020
Final Space Site Survey . Final Concept Design .
Needs Site Analysis Public submission & Public
Estimate
Assessment Outreach m Outreach
Meeting Meeting
Programming Concept Design Schematic Design
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PLEASE ENTER YOUR QUESTIONS OR COMMENTS USING THE CHAT FUNCTION.

Questions or
Comments?
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Planning
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THE SPACE NEEDS STUDY

Planning Hollywood’s New Police Headguarters

- Project Definition / The Space Needs Study

« Opportunities
* Implications of Current Events
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THE SPACE NEEDS STUDY

A three-stage process
- Data gathering
« Data Synthesis
 Documentation / Validation
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OPPORTUNITIES

A new / expanded community resource
* An essential tool supporting effective community law enforcement
- Provides potential community amenities
Community outreach meeting space
Safe zones for craigliste transactions & child custody transfers
Spaces for seasonal medical events
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OPPORTUNITIES

N
')

CITY OF
)M/OOd Design and Construction Management

FLORIDA




OPPORTUNITIES

Planning for sustainability and resiliency
« A durable and essential tool
- Provides community resiliency during weather emergencies
Design for sustainable 24/7/365 usage
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OPPORTUNITIES
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OPPORTUNITIES

Providing new resources for law enforcement
« Supports tfransition in operation models / programs
- Open / shared spaces - minimizing “halls and silos”
- Energizing space for millennial “technology nhomads”
- Support advanced technology
- Promotes health / wellness while enabling advanced fraining
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OPPORTUNITIES
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IMPLICATIONS OF CURRENT EVENTS

Design to promote health, life safety and security
« Careful selection of materials and space planning
- Minimizing touch points
- Create open collaborative workspaces with physical distancing

- Use of passive Crime Prevention Through Environmental Design
(CPTED) principles
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PLEASE ENTER YOUR QUESTIONS OR COMMENTS USING THE CHAT FUNCTION.

Questions or
Comments?
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Design Process
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DESIGN PROCESS

PROJECT SITE

CITY OF HOLLYWOOD
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DESIGN PROCESS
Sustainability

Cllmo’re visualization report

Wind-Ros:
Miami In tl Ap_FL_USA
1JAN 1:00 - 31 DEC 24: oo™

£

A g
14N 1:00-31 GEC 2400 Solar Radiation Wind Profile
- e

Irradiation diagram

kkWh/m? 1,000 kWh/m?

West/Naorth

Hdlywood

FLORIDA

Susiainablé Design

Benefits the Communi’ry
>

H|h Ener

EfflClenc Ex’rerWoIIi;

Design and Construction Management




DESIGN PROCESS
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DESIGN PROCESS

RESIDENTIAL

GOVERMENT &
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DESIGN PROCES

L .-‘; S i}
SITE USE DIAGRAM
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PLEASE ENTER YOUR QUESTIONS OR COMMENTS USING THE CHAT FUNCTION.

Public Input
& Feedback

An integral part of the Design Process
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VISIONING SESSION
Goals, Visions, Aspirations it L 4

operations with efficient building layout which reflect
the flow of the operations

B. The design should be flexible and able to evolve for
future area

: ‘? i C. The design should symbolize the mission of the Hol-
Police Department n m lywood police department, which ensure public safety
? ? and a peaceful quality of life for the residents and busi-
E = nesses of the City

D. The design should balance security of the facility
with openness to the community
-The design with both physical and metapharical con-
nections to the surrounding community. Setbacks,
? necessary for security reasons, are captured as oppor-
tunities for integrating the site at the human scale.

. The design should enhance the working environment

F. The master plan should serve as a catalyst for future
developments elsewhere in the city
M G. The design should fit into the surrounding communi-
) ty and blend in with the urban fabric.

H. The master plan should maximize commercial
development

Others?
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OPPORTUNITIES

What building images represent your vision for the project?

Please respond via the poll; you may select multiple answers.
A B C D
SF Public Safety Building, CA DC Consolidated Forensic Lab

T

Murfreesboro Police Headquarters,

Durham Police Headquarters, NC

Note: These pictures have been obtained
from public sources and are provided only
as visual examples of modern police
facilities around the world. They are
included here to stimulate discussion and
feedback.
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DESIGN PROCESS

What landscape images represent your vision for the projecte
Please respond via the poll; you may select multiple answers.

Note: These pictures have been
obtained from public sources
and are provided only as visual
examples of potential site
amenities. They are included
here to stimulate discussion and
feedback.
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VISIONING SESSION
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VISIONING SESSION

What is most important to youe

-How will you interact with the site?

-How will the site iImpact the communitye

-What do you want to see included in the site?

-What concerns do you havee

-What would you most like to see included in the projecte
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PLEASE ENTER YOUR QUESTIONS OR COMMENTS USING THE CHAT FUNCTION.

Questions or
Comments?
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Project Team Contact Information

DCM Office: 954-921-3410

Zindy Agredo: zagredo@hollywoodfl.org
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Thank you for
attending!

Design and Construction Management




